Context Template: Company Profile & Products
Purpose of this template
The complete self-portrait of your company. Who you are, what you do, what you sell, all in one document.
Layer: Identity | Update frequency: Annually | Owner: Executive Leadership / Marketing

1. Company fact sheet
Name, founding date, locations, size, industry, legal form.
Content:
[PLEASE FILL IN]
2. Business model
How you make money, which customer segments, which pricing logic.
Content:
[PLEASE FILL IN]
3. Product/service portfolio
What you offer, organized by product lines.
Content:
[PLEASE FILL IN]
4. Product fact sheets
Per product: name, brief description, target audience, pricing, status.
Content:
[PLEASE FILL IN]
5. Differentiation
What sets you apart from the competition, your 3 USPs.
Content:
[PLEASE FILL IN]
6. Market position
Market size, growth, your position, key competitors.
Content:
[PLEASE FILL IN]
7. Roadmap highlights
What is coming in the next 6-12 months.
Content:
[PLEASE FILL IN]
8. Reference customers and success stories
3-5 example customers with use case.
Content:
[PLEASE FILL IN]

Power Prompt 1: Fill in the template
You are a Strategy Lead helping me create a structured company profile.

Create a complete profile following the structure below. Mark gaps with [PLEASE ADD].

1. Company fact sheet (name, founding date, locations, size)
2. Business model (how you make money, segments, pricing logic)
3. Product/service portfolio (organized by product lines)
4. Product fact sheets per product
5. Differentiation (3 USPs)
6. Market position (market size, position, competitors)
7. Roadmap highlights (next 6-12 months)
8. Reference customers and success stories

CONTEXT INPUT:
[Insert or attach your pitch deck, sales materials, website copy, and product data sheets here.]

Output as Markdown with tables for the product fact sheets.
Power Prompt 2: Work with the completed template
You have access to our company profile (attached). Use it as the single source of truth.

For each response:
1. Give a specific answer based on the profile and products
2. Point to the relevant section
3. If there is a gap: name it explicitly
4. Give a specific next step

MY QUESTION:
[Your specific task here, e.g. pitch snippet, sales email, FAQ answer.]
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