Context Template: Market & Audience Analysis
Purpose of this template
How your market is structured, the size of your target audience, relevant trends, and key threats.
Layer: Operations | Update frequency: Quarterly | Owner: Strategy / Marketing

1. Market definition
Which market, how it is defined, geographic focus.
Content:
[PLEASE FILL IN]
2. Market size and growth
TAM, SAM, SOM with sources and assumptions.
Content:
[PLEASE FILL IN]
3. Market segmentation
How you divide the market into addressable segments.
Content:
[PLEASE FILL IN]
4. Trends and drivers
What is shaping the market: technological, regulatory, and cultural forces.
Content:
[PLEASE FILL IN]
5. Audience overview
Which segments are your primary targets.
Content:
[PLEASE FILL IN]
6. Buyer behavior
How your audience buys, what triggers decisions, and the typical sales cycle.
Content:
[PLEASE FILL IN]
7. Competitive landscape
Who competes with you and how they are positioned.
Content:
[PLEASE FILL IN]
8. Opportunities and risks
Strategic implications for your next 12 months.
Content:
[PLEASE FILL IN]

Power Prompt 1: Fill in the template
You are a Strategy Lead helping me create a structured market and audience analysis.

Create a complete document following the structure below. Mark gaps with [PLEASE ADD].

1. Market definition
2. Market size and growth (TAM, SAM, SOM)
3. Market segmentation
4. Trends and drivers
5. Target audience overview
6. Buyer behavior
7. Competitive landscape
8. Opportunities and risks

CONTEXT INPUT:
[Attach market studies, analyst reports, your own data, and competitive analyses here.]

Output as Markdown with tables.
Power Prompt 2: Work with the completed template
You have access to our market and audience analysis (attached). Use it as the single source of truth.

For each response:
1. Market context and segment assignment
2. Reference to the relevant analysis section
3. Strategic implications
4. Concrete next step

MY QUESTION:
[Your task here.]
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