Context Template: Market Research Report
Purpose of this template
A structured report of your market research: methodology, findings, and strategic implications.
Layer: Operations | Update frequency: As needed | Owner: Strategy / Marketing Research

1. Executive Summary
The top 5 findings on one page.
Content:
[PLEASE FILL IN]
2. Research question and hypotheses
What you wanted to learn and which hypotheses were tested.
Content:
[PLEASE FILL IN]
3. Methodology
Qualitative, quantitative, sample size, data collection method.
Content:
[PLEASE FILL IN]
4. Key findings
Most important results with evidence from the data.
Content:
[PLEASE FILL IN]
5. Segmentation insights
What we learned about individual segments.
Content:
[PLEASE FILL IN]
6. Strategic implications
What the findings mean for product, GTM, and pricing.
Content:
[PLEASE FILL IN]
7. Recommendations
Concrete actions with priority and owner.
Content:
[PLEASE FILL IN]
8. Appendix
Raw data, interview guides, additional charts.
Content:
[PLEASE FILL IN]

Power Prompt 1: Fill in the template
You are a Research Lead helping me create a structured market research report.

Create a complete report following the structure below. Mark gaps with [PLEASE ADD].

1. Executive Summary
2. Research question and hypotheses
3. Methodology
4. Key findings
5. Segmentation insights
6. Strategic implications
7. Recommendations
8. Appendix

CONTEXT INPUT:
[Attach raw data, interview transcripts, survey results, and external sources here.]

Output as Markdown. Findings with evidence, recommendations with priority.
Power Prompt 2: Work with the completed template
You have access to our market research report (attached). Use it as the single source of truth.

For each response:
1. Reference to the findings and methodology
2. Reference to the relevant report section
3. Implication and link to the recommendations
4. Concrete next step

MY QUESTION:
[Your task here.]
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