Context Template: Sales Context - Buyer Persona
Purpose of this template
ICP, sales stages, objection library, pricing logic. So AI doesn't freelance in the sales loop.
Layer: Operations | Update frequency: Quarterly | Owner: Head of Sales

1. Ideal Customer Profile
Industry, size, region, tech stack, pain point, trigger.
Content:
[PLEASE FILL IN]
2. Personas in the buying center
Decision-makers, influencers, blockers.
Content:
[PLEASE FILL IN]
3. Sales stages
Pipeline with definition, exit criteria, conversion.
Content:
[PLEASE FILL IN]
4. Discovery questions
Standard questions per stage.
Content:
[PLEASE FILL IN]
5. Value proposition
Top 3 value props, differentiation.
Content:
[PLEASE FILL IN]
6. Objection library
Common objections with response templates.
Content:
[PLEASE FILL IN]
7. Pricing and discount logic
Prices, thresholds, approval rules.
Content:
[PLEASE FILL IN]
8. CRM hygiene
Required fields, stage update rules.
Content:
[PLEASE FILL IN]

Power Prompt 1: Fill in the template
You are a sales lead helping me create a structured sales context.

Create a complete context following the structure below. Mark gaps with [PLEASE ADD].

1. Ideal Customer Profile
2. Personas in the buying center
3. Sales stages
4. Discovery questions per stage
5. Value proposition and differentiation
6. Objection library
7. Pricing and discount logic
8. CRM hygiene

CONTEXT INPUT:
[Insert or attach sales playbooks, win/loss analyses, pricing, ICP, and competitor information here.]

Output as Markdown with tables for sales stages and pricing.
Power Prompt 2: Work with the completed template
You have access to our sales context (attached). Use it as the single source of truth.

For each response:
1. Specific answer based on the ICP, stages, and objection library
2. Reference to the relevant section
3. For pricing: check the approval rules
4. Specific next step

MY QUESTION:
[Your task here.]
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