Context Template: Vision, Mission & Values
Purpose of this template
What you stand for. Mission, vision, and values as a verifiable compass document for AI-driven decisions.
Layer: Identity | Update frequency: Annually | Owner: Executive Leadership

1. Mission
Why we exist, in one sentence.
Content:
[PLEASE FILL IN]
2. Vision
Where we want to be in 5-10 years.
Content:
[PLEASE FILL IN]
3. Values
3-5 operational values with definition and counter-example.
Content:
[PLEASE FILL IN]
4. Values in action
How each value shows up in day-to-day work.
Content:
[PLEASE FILL IN]
5. Strategic guardrails
What we deliberately choose not to do.
Content:
[PLEASE FILL IN]
6. Success measures
How we measure mission fulfillment.
Content:
[PLEASE FILL IN]
7. Culture indicators
Encouraged vs. sanctioned behavior.
Content:
[PLEASE FILL IN]
8. Application
Decision rules for values conflicts.
Content:
[PLEASE FILL IN]

Power Prompt 1: Fill in the template
You are a strategic sparring partner helping me create a structured vision, mission, and values document for our company.

Create a complete document following the structure below. Mark gaps with [PLEASE ADD].

1. Mission (why we exist)
2. Vision (where we want to be in 5-10 years)
3. Values (3-5, each with a definition and a counter-example)
4. Values in action (day-to-day work, decisions)
5. Strategic guardrails
6. Success measures
7. Culture indicators
8. Application in conflicts

CONTEXT INPUT:
[Insert or attach the founder story, pitch deck, team interviews, and investor updates here.]

Output as Markdown. Operational, not promotional.
Power Prompt 2: Work with the completed template
You have access to our vision, mission, and values (attached). Use them as your compass.

For each response:
1. Specific recommendation grounded in our values
2. Reference to the relevant value
3. Note on potential values conflicts
4. Specific next step

MY QUESTION:
[Your task here.]
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